Project “YOUROPE: You in Europe”

Summary/Record of the First Transnational Meeting
Agrupamento Colmeias, Leiria, Portugal
Wednesday, 15th November 2017 – Sunday, 19th November 2017
General purpose:
The coordinating team found it important to be the first hosting country, as it is
in charge of the global organization process. This meeting was designed to revise the
planning of the project tasks (implementing activities, products, assessment and
dissemination plans). In this meeting two/three members of each local coordinator
teams took part.
Tasks performed:
Some warming-up activities were done and a visit to the school was organized in
order to get to know the school building and staff (headmaster, teachers, library staff).
Each country/team presented its own country/school/school system.
Together, partners revised the tasks assignments for each partner school.
Hungary presented the questionnaires for students and teachers for appreciation, which
will be the basis for the whole monitoring process, as well as for the evaluation of the
previous expectations on the project. The questionnaires were improved and
concluded.
The website, facebook group page, eTwinning page and Trello platform were
analyzed and suggestions for improvement were given. Special emphasis was given to
the dissemination activities throughout the project, as well as to the total number of
mobilities per country. The timing of activities was adjusted and the mobility tool was
presented and explored.
Some tasks (to be developed during the first learning, teaching and training
activities in Romania and in-between) were prepared in detail. The dates for the
mobilities to Romania and Finland were settled. The logo proposals were presented and
voted, so that the final logo would be chosen.
There were some cultural visits as well: Public Library, Leiria castle, Batalha
Monastery, town of Óbidos and Nazaré beach and surroundings,
Evaluation:
The first Transnational Meeting was evaluated using spiral.ac and all teachers
agreed that the planned tasks were achieved, doubts clarified and suggestions given.
The group considered that there was a very good level of organization of this first faceto-face meeting and that there was a lot of cooperation potential of this partnership
between schools.

